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Program Schedule 1

(09:00am through 06:00pm each day, total 27 hours in 3 days)

Days Session Time Contents
09:00-10:30 |How to compete in the Marketplace
Group dynamics process and Teamwork
Leadership,
) ) Identifying member’s competence and
Morning Session
character
10:30-11:00 |Q1 Decisions
11:00-12:00 |Performance Debriefing &
Dav 1 Lecture: Market Opportunity Analysis
y 12:00-13:30 |Q2 Decisions
13:30-14:30 |Performance Debriefing &
Lecture: Customer Value
. |14:30-16:00 |Q3 Decisions
Afternoon Session o
16:00-17:00 |Performance Debriefing &
Lecture: Balanced Scorecard
17:00-18:00 |Q4 Decisions
09:00-10:30 |Q4 Decisions (cont.)
Morning Session |10:30-13:30  |Writing &Presenting a Business Plan
Day 2 13:30-15:30 |Q5 Decisions
. |15:30-16:30 |Performance Debriefing &
Afternoon Session i
Lecture: Managing the team to Excellent
16:30-18:00 |Q6 Decisions
09:00-09:30 |Q6 Decisions (cont.)
) ) 09:30-10:30 |Performance debriefing &
Morning Session .
Lecture: Lean Enterprise
10:30-12:30 |Q7 Decisions
Day 3 12:30-13:30 |Performance debriefing &
y Lecture: Build to the Last
. |13:30-15:30 |Q8 Decisions
Afternoon Session
15:30-18:00 |Report to the Board
Presenting Award
Wrap-up
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Program Schedule 2

(09:00am through 06:00pm each day, total 18 hours in 2 days

Compare to 3 days 27 hours and Standard 30 hours)

Standard

3 Days

2 Days

30Hrs(08:30-18:30)

27Hrs(09:00-18:00)

18Hrs(09:00-18:00)

Activities

Facilitator's
slot

Decisions

Facilitator's
slot

Decisions

Facilitator's
slot

Decisions

Lecture: Group Dynamics,
Leadership and Teamwork

2.5

15

1

Q1 Decisions

0.5

0.5

0.5

Performance Debriefing
& Lecture:
Market Opportunity Analysis

Q2 Decisions

15

15

15

Performance Debriefing
& Lecture:
Customer Value

Q3 Decisions

15

15

15

Performance Debriefing
& Lecture:
Balanced Scorecard

Q4 Decisions

2.5

2.5

2.5

Writing & Presentating
a Business Plan

Q5 Decisions

Performance Debriefing
& Lecture:

Managing the Team

to Excellence

Q6 Decisions

Performance Debriefing
& Lecture: Lean Enterprise

Q7 Decisions

Performance Debriefing
& Lecture: Build to Last

Q8 Decisions

Report to the Board
& Wrap-up

3.5

2.5

Sub total Hours

16

14

13

14

10

Total Hours

30

27

18
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Please refer to the following comparison chart for 2 days schedule and compare to the
standard 30 hours schedule.

The above 27 hours schedule is 3 hours short spread into 1 hour short on “Group Dynamics,
Process and Teamwork” in the beginning, 1 hour short on “Writing & Presenting a Business
Plan”, and 1 hour short on “Presenting to the Board”.

In 18 hours schedule, | have to shorten quarters from 8 to 6 by deleting quarter 7 and 8
decisions, and also, significantly reduce time allocation for 3 major group activities as
described on last paragraph.

We strongly suggest to take the standard schedule which need 30 hours.  You can see
that even in this standard schedule, there is tight enough to not giving break and lunch time,
participants has to squeeze time for break and lunch from their allowed time span.
Besides, all schedules have to be exactly followed in order to have enough time for next
sessions.
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